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● Clear processes for evaluating progress.  
 

Finding:  

X The Quality Initiative Proposal demonstrates clarity of purpose.  

� The Quality Initiative Proposal does not demonstrate clarity o f purpose.  
 

Rationale and Comments:  T his QI Initiative seeks to improve the retention and persistence of 
three student groups:  Lion Scholars, First Year Students and Academic Probation and Academic 
Suspension status students.  Milestones have been develo ped for each of these groups of 
students.  The institution has begun to implement activities for each identified group of students 
and has collected data as a resulting from these activities.  These data are now under review by 
various collaborating parties (e.g., advisers, success team members, Division of Student Success 
and Retention).  The institution plans to form a committee to review processes and procedures in 
place and student best practices related to academic probation.  In addition, as a result 
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Rationale and Expectations if Requesting Resubmission

Timeline and Process for Resubmission   
(HLC staff will add this section if the recommendation is for resubmission.) 


