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We evaluated students and their participation throughout the fall semester, and these were 
some early observations: 

�x 120 students were admitted for Fall 2021; 72 enrolled. 55 of these students are PELL
eligible and more than half are first generation, so in addition to being under prepared
academically, they also have these characteristics that make them high risk.

�x Of the 72 students enrolled for fall, 50 returned for spring – a 69.4% persistence rate.
�x Of the 27 associate 
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As an institution, it is important that we require students to do those things that are good for 
their success. It is not sufficient to only have curricular and co-curricluar support and resources 
available; those coordinated resources need to be built into the student experience. 

To begin these conversations, these members of the Division of Student Success and Retention 
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�x Early alerts and other notifications: how to use resources to identify and track students��
needing academic assistance

�x Student programming: What are key activities first year students should participate in?
�x Support Teams: How do we establish relationships for our students?
�x Advising
�x Success Coach
�x Financial Aid
�x Housing
�x Peer Mentors
�x Faculty Development: How are we teaching faculty to support first year students and��

understand the unique needs of the first year? 
�x First Year Seminar Course: What would��a first year seminar look like at UAFS?
�x Identifying best practices in teaching that will help all faculty create effective��

experiences for first-year students.

Academic Probation Students: Project Summary 

Campus leadership has identified a need for comprehensive, coordinated interventions for 
students on academic probation, academic suspension, and/or approaching academic probation. 
Our institution currently has little to no interventions in place for these students.  Some 
academic programs require a contract to continue once placed on academic probation, however 
the contracts and the interventions are not coordinated campus-wide in a meaningful way. 
Additionally, there is a course identified as SAS 0, d , d   md
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�x Reconstruct communications with students for to more encouraging routes to return and
complete courses.

�x Rename academic “probation” or “suspension” to more positive messaging

Changes will be made to the approach for Academic Probation students in the Summer 2022 
semester and will be evaluated each semester. This evaluation will include quantitative  
measures of how many students achieve milestones and goals, as well as qualitative measures 
from students themselves to ensure we are addressing the needs of this set of students.  

Adjustments will be made at the conclusion of each semester as the initiative progresses. 

Evidence of Commitment to and Capacity for Accomplishing the Initiative  

7. Describe the level of support for the initiative by internal or external stakeholders.

This Quality Initiative is a major component of an on -going and University -wide strategic 
direction to address our interventions for specific population. Senior leadership is committed 
to achieving concrete results to improve retention and persistence of these targeted 
populations. UAFS has committed to and invested in the strategic direction  through 
preparatory actions and accomplishments that include:  

�x Migration to  Navigate/EAB   
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student success. Both the creation of the role, and Dr. Johnson’s involvement personally and 
through his office, demonstrates the commitment of the institution through both human and 
financial resources to student success, retention, and persistence.  

Dr.  Margret Tanner works closely with Navigate, the platform used at UAFS to track student 
advising, academic alerts, and other im portant academic milestones for students. This platform  
will a lso be used to help track these populations, make notes, and serve a cohesive success team 
for each student in the three identified populations. This dedicated use of technology resources 
will help streamlin e tracking and sustainability o f the quality in iti ative’s work.   

Since it is unlikely that new fun ding will be put toward  this initiative,  at least at the beginning 
stages or until t he initiative evolves, human resources and technological resources are being 
reallocated for the effort.  

Appropriateness o f the  Timeline  for t he  I nitiative 
(The institution may include a brief implementation or action plan.) 

10. Describe the primary activities of the initiative and timeline for implementing them.

UAFS is committed to continuous quality improvement. This Quality In itiative is an aspect of a 
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Continuing study and research for FYE 
Defining changes to Lions Scholars 

Spring 2023  
Deliver SAS 0201 with revisions from Fall  
Deliver interventions  for students on Academic Probation and make comparisons to effectiveness 
Review SAS 0201 success data  
Lion Scholars changes proposed based on Fall cohort and opportunities and challenges 

Mil estones: 
Data gathered on Academic Probation interventions   
Continued revision  to SAS 0201 
Continued defin ition of goals and aims of Lion Scholars Program 

Summer 2023  
Review progress of all parts of QI for final 

Fall 202 3 
Initial study and recommendations regarding FYE reviewed by QI Team 

Spring 2024  
Study and recommendations regarding FYE proposed  
Final evaluation of Lion ’s Scholars changes 
Study and recommendation regarding pre-Academic Probation/Suspension students proposed 
Academic Probation student interventions finalized  
Academic Suspension student interventions finalized  
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